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App Instance
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Developers:
- Polyglot Env. 
- CI/CD
- Blue/Green Deploys
- Incremental Changes
- Self-Service Marketplace
- Env. Consistency  
- Spring Cloud Services
- Cloud Native & Legacy Apps
- Log Aggregation
- App & Platform Metrics
- App Health Mgmt.
- App Autoscaling Up & Down
- Routing & Routing Services
- Industry Stds Compliance

Operators:
- Zero Downtime
- Bosh Automation
- Health Mgmt. 
- Stemcell (OS)
- Middleware
- PCF Metrics
- PCF Health KPIs
- Platform Logs
- 3rd Party Ecosystem
- Environment Parity  
- Rolling Upgrades 
- Quotas & RBAC
- Docker & Windows 2016
- Secure by Default

PCF
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- Multi-Cloud
- Scalability
- Logging SIEM
- KPIs & Metrics
- Spring SCS
- .NET Support
- Containerization
- Orchestration
- Service Broker
- Marketplace
- Svc Instances 
- Security
- HA
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DevOps Architect

Jeremy
DevOps 

Engineer
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Dedicated Support Engineer

Develop Custom Application 

Platform 
Journey

Applications 
Journeys 

Establish Culture & Train New Leaders
Project work, leadership training/coaching

Replatform Existing Applications

Start an immersive experience with 
Pivotal ideally at a Pivotal office

Scale delivery of the platform
with my team at my location

Use The Platform At Scale 
Culture established, Pivotal ramps down

Application 
Transformation 

Application 
Innovation

Start delivering a new platform capability with 
Pivotal at my location and/or a Pivotal office

Launch The Platform Capability
Build a balanced product team, get an app to production

Ingrain reliability practices in my team, with Pivotal’s 
help

Extend The Platform
Launch more capabilities, cement culture + practices

Ingrain methodologies and practices within my 
team, with Pivotal’s and/or Partner’s help at my 
location

Construct And Begin Enterprise 
Application Transformation Plan

New Culture At Scale
Culture established, Pivotal ramps down

Scale performing methodologies and 
practices with my team at my location with 
help from a Partner(s)

Execute App Transformation Plan
Execute App Transformation Plan

Execute App Transformation Plan

Pivotal Platform Dojo Pivotal Platform Reliability Engineering

Labs Project

Multiple App Transformation Projects

POD

App Transformation Project App Transformation Projects

Pivotal Platform Dojo Pivotal Platform Dojo

Platform Acceleration Lab

Cloud Native Enablement

Immersive Technical Education
Cloud Native Developer, Cloud Native Architect

Cloud Native Dev Enablement Engagement

Establish Customer Dev Enablement Team
Reference Architecture, Tools, Community, Platform 

Pivotal Transition Team Services
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Pivotal Cloud Foundry
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